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7A.     OFFICE OF MEDIATION
December 11, 1995

PREAMBLE

The purpose of establishing mediation procedures in the Diocese of Grand Falls is to protect the
rights and freedom of all persons within the Church, an obligation in justice as well as in charity.

The human frailty of Christian men and women can lead to misunderstanding, conflict, differences,
and even anger and hostility within the faith community.  The Lord responded to this frailty by
directing the two in conflict to resolve the problem between themselves, call in another, and, if still
needed, refer the problem to the Church: "If your brother or sister should commit some wrong
against you, go and point out the fault, but keep it between the two of you.  If your brother or sister
does not listen, summon another, so that every case may stand on the word of two or three witnesses.
If your brother or sister ignores them, refer it to the church" (Matt. 18:15-17).

The teachings of Jesus are reflected in the Code of Canon Law: "care should be taken to reach an
equitable solution by mutual consultation, possibly using the assistance of serious-minded persons
to mediate and study the matter" (Canon 1733, §1).

Basic Christian charity and fairness demand that information adversely affecting a person, individual
or institution should not be used without affording an opportunity for an explanation, rebuttal or
denial of the information in question.  In light of the Gospel message to be one in mind and heart,
the following guidelines help insure that each person involved will be treated with dignity and
justice.

ARTICLE 1: THE BOARD OF MEDIATION

1. The bishop shall establish a Board of Mediation which shall consist of: the Director, the
Chancellor, one representative elected by the priests, one representative elected by the
Diocesan Council of Pastoral Leaders.

2. The term of office for elected members shall be three years, once renewable.

3. The responsibilities of the board shall include:

a. to oversee the policies and procedures of the Office of Mediation;

b. to interpret rules of procedure to be followed in mediation when questions are
referred to it from mediators or from the parties themselves;

c. to serve as mediators if appointed by the Director; and
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d. to select a sufficient number of qualified persons to serve as mediators.  Mediators
should be members of the Catholic faith in good standing, having a sense of justice,
an ability to be objective, and to grasp and resolve disputes.  The mediators as a
group should reflect a variety of backgrounds and experience in order that those
seeking mediation may have access to a mediator likely to understand the problem.
Mediators shall receive compensation for their services.

ARTICLE 2: THE OFFICE OF MEDIATION 

1. The chancery office shall be used as the office of mediation which will be available to the
people of the Diocese and in which the official, confidential records of mediation shall be
kept.

2. The bishop shall appoint a Director for the Office of Mediation for a term as determined by
the bishop.

3. The responsibilities of the Director for the Office of Mediation shall be:

a. To carry out the policies and procedures of the Office as stated in the Document for
Mediation;

b. To maintain all records of the Office;

c. To be responsible for the training of mediators;

d. To assign, advise, and direct mediators as needed;

e. To chair meetings of the Board of Mediation and to maintain the minutes and
decisions of the Board.

ARTICLE 3: PURPOSE OF THE OFFICE OF MEDIATION

The primary purpose of the Office of Mediation is to facilitate the resolution of disputes which have
not been resolved at the local or regional level.  Mediation is a process in which the parties sit down
to discuss their differences with a neutral third party, the mediator.  The mediator helps them talk
to each other, air their differences, and come up with solutions to their mutual concerns.

Parishes, offices of the Diocese of Grand Falls, and individuals or groups connected with these
parishes or offices may seek the assistance of the Office of Mediation if:

1. the dispute is one in which they are directly involved; 
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2. good faith efforts in using existing procedures to resolve the dispute at the local level
have not been successful.

The competency of the Office does not extend to cases involving: doctrinal matters of faith or
morals; the assignment of priests or deacons (Diocesan Personnel Committee) or, the validity of
sacraments.

ARTICLE 4: PROCESS FOR MEDIATION

1. The person/group/office requesting the service of the Office will be known as the
INITIATOR.  The person/group/office with whom the Initiator is in conflict will be known
as the RESPONDENT.  The dispute to be reconciled will be known as the ISSUE.

2. All requests begin with the Director of the Office of Mediation.

3. Following the initial contact with the Director, the Initiator will be sent a INITIATOR FORM
to complete and return within ten working days.  The INITIATOR FORM is a written
summary of the facts, listing the efforts made to resolve the issue and stating the remedy to
be sought.

4. Within ten working days of receipt of the INITIATOR FORM the Director shall consider the
issue.  An issue may be rejected for mediation because it has been determined to be without
merit, to be beyond the competency of the Office or because the local process to resolve
disputes has not been exhausted.  The Director shall inform the Initiator in writing of the
decision not to accept the issue for mediation and reasons for that decision.  If the issue has
merit, is within the competency of the Office and has exhausted the local process to resolve
disputes, the Director will request that/he she cooperate within the Office.

5. The Respondent will be sent the RESPONDENT FORM to complete and return within ten
working days.  The RESPONDENT FORM is a written summary of the facts, listing the
efforts made to resolve the issue, and stating the remedy sought.

6. If the Respondent refuses to cooperate with the process, the Director shall notify the Initiator
and seek other possible solutions with him/her.

7. The Director shall assign Mediator/Mediators acceptable to both parties within five working
days of the consideration of the Initiator and Respondent form.

8. The Mediator shall review the written summations and contact the Initiator and Respondent
to set a date for a joint meeting.  This contact should be made with five working days of the
assignment of the Mediator by the Director.
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9. The Mediator shall schedule as many meetings as is necessary to achieve a remedy.  The
Mediator shall provide each party ample opportunity to explain his/her view of the issue and
to propose a remedy.

10. The meeting of the Initiator and Respondent shall be restricted to those persons and the
Mediator.  At the discretion of the Mediator, other persons as deemed necessary to provide
information about the conflict may be asked to participate in the meeting.

11. Following the mediation discussions, the Mediator shall orally summarize the resolution for
the parties to insure an understanding of the agreement.

12. The Mediator shall have no power to force participants to accept the solution.  The Mediator
shall have the power to determine the lack of good faith on the part of either party and shall
clearly state that determination to the parties at the appropriate time.

13. If the conflict remains unresolved after the meetings arranged by the Mediator, the Mediator
shall discuss with each party other solutions and/or options available to him/her.

14. The meetings shall be in private.  All communications and information received during the
process of mediation shall be treated as confidential by all who share in them.
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7B.     A Policy Regarding 
Harassment in the Workplace

September 14, 2001

PREAMBLE

The Diocese of Grand Falls is committed to maintaining an environment in which every person is
treated with respect and dignity.  Each individual has the right to be free from all forms of
harassment within and outside the work place.  Moreover, every person is responsible for being
sensitive to the impact as well as the intent of his or her actions.  This policy reminds all diocesan
and parish employees, as well as volunteers and others, that harassment of any individual will not
be tolerated.  Also this policy provides guidance for reporting, investigating, and documenting claims
of harassment and for taking disciplinary action, where appropriate, in order to eliminate instances
of harassment.

ARTICLE 1: DEFINITIONS

Harassment is any conduct by way of words, actions, gestures, pictures or other behaviour that
creates or has the potential to create an intimidating, distressful, hostile or offensive work
environment for any individual or group of individuals.  Examples include disparaging statements
about a person’s race, color, religion, sex, national origin, age or disability in any form, including
jokes and gestures that have negative connotations.

Sexual harassment is any repeated and unwelcome sexual comment, look, suggestion or physical
contact that creates an uncomfortable working environment for the recipient and/or is made by a
person who knows, or ought to know, that such action is unwelcome.  Sexual harassment may also
be a single sexual advance, particularly one by a person in authority, that includes or implies a threat
and/or reprisal made after a sexual advance is rejected.  Whether or not sexual harassment has
occurred is best determined by the impact certain behaviors  have an another’s dignity or on his or
her freedom of choice.

Supervisor in this policy refers to the person having direct authority over another within the work
place. This could include a secretary and or housekeeper, a committee chairperson, a pastoral
minister, a priest or the bishop.  For most employees or volunteers within the parish, the priest is the
supervisor. For employees or volunteers within the diocese, the bishop or his delegate is the
supervisor.  The Congregation for Clergy or the Congregation for Bishops is the place where
recourse is made against the action of a bishop.
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ARTICLE 2: HARASSMENT AND SEXUAL HARASSMENT

No employee or volunteer of the diocese or of a parish shall engage in any verbal or physical act
where the person knows or ought reasonably to know that the remark or action would be unwelcome.

No employee or volunteer of the diocese or of a parish shall engage in sexual solicitation or make
a sexual advance to any other person where the person making the solicitation or advance knows or
ought reasonably to know that the solicitation or advance is unwelcome.

ARTICLE 3: CORRECTING HARASSMENT THROUGH PERSONAL EFFORT

Any individual who feels he/she has experienced any form of harassment is encouraged to make a
personal effort to correct the situation. Often harassment problems can effectively be stopped by
informing the person responsible for the harassment or the offensive nature of the person’s conduct.
The harassment should not be ignored for it will not stop on its own.  The one offended should make
it immediately clear to the harasser that this conduct displeases him or her and is unwelcome and
unacceptable.  The person offended shall keep written notes about all incidents: dates, time, place,
description of the type of harassment and any witnesses.  A written statement should be presented
to the harasser.  This statement should include:

1. the perceived facts, that is, the events which have led to this complaint;

2. feelings about this matter, that it is unwelcome and unacceptable behaviour on the
part of the recipient of this statement;

3. the victim’s expectations of the harasser, for example, the assurance that such actions
will not recur.  

Also the victim shall indicate that a complaint about the behaviour is being submitted to the
supervisor.

ARTICLE 4: FURTHER ACTION WHEN HARASSMENT PERSISTS

If a problem persists after the individual’s personal effort, a complaint should be brought to the
immediate attention of the person’s supervisor for further investigation and follow up. If the
supervisor is the person doing the harassing, the complaint should be brought to the attention of the
person having direct authority over the supervisor.  If the person does not have a supervisor, the
complaint should be brought to the attention of the Bishop or his delegate.  Prompt reporting of
complaints is strongly encouraged as it allows for rapid response and resolution.  However, there is
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no limited time frame for the reporting of harassment complaints.  All complaints must be reported
in good faith. 

The person receiving the complaint will take the following actions:

1. Require that the complaint be made in writing.

2. Investigate the allegations in the complaint by reviewing the facts presented
(including the frequency/type of alleged harassment), interviewing the person(s)
named in the complaint and any potential witness(es) to the alleged harassment, and
collecting any evidence to support or refute the validity of the complaint.

3. Upon completion of the investigation, the person shall prepare a written report
containing findings and conclusions.

All complaints of harassment will be reviewed and investigated with every reasonable effort to
respect the confidentiality of the parties involved.

ARTICLE 5: CONSEQUENCES OF HARASSMENT

Every diocesan or parish employee or volunteer who commits acts of harassment shall be liable to
disciplinary action up to and including dismissal without notice.  When a harassment complaint is
determined to have validity, the pastor or the bishop will take appropriate disciplinary action up to
and including discharge of the responsible person(s).

The severity of such disciplinary action will be determined based on the circumstances of the
situation, including the nature and frequency of the harassment.

Since false accusations of harassment can have serious effects on innocent persons, disciplinary
action may also result for false accusations.

ARTICLE 6: PROTECTION FROM RETALIATION

No person who is in a position to grant or deny a benefit or advancement to another person shall
penalize, punish or threaten reprisal against that person for the rejection of any act of harassment or
of a sexual solicitation or advance.

Victims of any form of harassment may report to the pastor or bishop without fear or reprisal.  The
pastor or the bishop will not retaliate against an individual who, in good faith, makes a report of 
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OTHER DIOCESAN POLICIES: Harassment in the Workplace 

harassment, nor allow any employee to do so.

Retaliation is a very serious violation of this policy and should be reported immediately.  Any
individual found to have retaliated against an individual for reporting harassment or against anyone
participating in the investigation of a complaint will be subject to appropriate disciplinary action, up
to and including termination.
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7C.     PROCEDURE FOR RESPONDING TO
COMPLAINTS OF SEXUAL MISCONDUCT

December 11, 1995

PREAMBLE

The Diocese of Grand Falls recognizes the possibility of sexual misconduct and therefore, has
established the following procedure for responding to complaints of sexual misconduct made against
clergy or anyone employed by the diocese.  Underlying this procedure are the following principles:
that allegations of sexual misconduct will be taken seriously; that applicable secular and canonical
legislation will be followed; that priority will be given to the protection of children; that the
presumption of innocence and the protection of the reputation of persons will be acknowledged.

This procedure will be overseen by a Child Abuse Response Team (hereafter team) established by
the bishop.  This team, consisting of five lay persons, would act as an initial contact team for victims
of abuse, would respond to allegations of abuse and would assess and refer victims and alleged
victims to appropriate individuals and agencies for treatment and follow-up.  The members of this
committee should be proficient in the areas of medicine, psychology, social service, law and
criminology.  Besides the members of this team, the bishop will also designate a person (hereafter
bishop's delegate) who among other responsibilities would conduct a preliminary investigation into
complaints as required by canon 1717.

This procedure presumes that the team has access to referral centres, an understanding relationship
with the media, and a working relationship with lawyers.

Ultimately, this procedure will attempt to ensure that the concerns of all individuals and groups
affected by allegations of misconduct are dealt with properly and fairly in a manner consistent with
the exercise of compassion and understanding for those involved.  As a result, the diocese will show
concern for victims and their families and address the task of healing the communities affected.

All steps in fulfilling this procedure will be recorded in written form.  The confidentiality of these
documents should be protected.

ARTICLE 1:  INQUIRY PHASE

When a complaint is received or a criminal charge is made, a team member (or members) will
initiate an immediate inquiry.  The inquiry will be conducted discretely and with regard for the
spiritual good of those affected.  The person carrying out the inquiry will:

a) complete a fact finding study concerning the complaint;
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b) assess whether there exists reasonable grounds to believe that the security and well-being of
a complainant has been endangered.

The person conducting the inquiry will then meet with the other members of the team to determine
the required action.  In certain circumstances this inquiry could be delegated to someone other than
a team member, e.g., due to particular expertise or for geographical reasons.

ARTICLE 2: THE INQUIRY AND THE COMPLAINANT:

One of the members of the team will meet with the parents of the complainant to ensure that the
following concerns are addressed.  

a) An offer of support, care and counselling will be made to the victim and to the parents and
family of the victim on a without prejudice basis.

b) Assurances will be given that the diocese is taking the matter seriously and that appropriate
actions are being taken according to the procedure for responding to these situations.

ARTICLE 3: THE INQUIRY AND THE ACCUSED PERSON:

a) Upon receiving a complaint, both the bishop's delegate and the team will be  informed that
such a complaint has been made.    

b) The bishop's delegate will inform the accused that such a complaint has been made against
him or her and that the stipulations of the Child Welfare Act (1972), Section 49, have been
observed.  Once a complaint has been made, the accused will be removed temporarily from
his or her position.  In the case of a cleric, an appropriate place should be chosen for him to
reside pending the outcome of the investigation.  At this point in the procedure, three
situations can be envisaged: the accused admits that the allegations are true; the accused
denies the allegations, but is willing to cooperate; the accused denies the allegations and is
obstinate in proclaiming innocence.  Depending on the attitude of the accused, some of the
following steps should be taken.  

c) If the inquiry indicates that there are reasonable grounds to believe that the security and
development of a complainant has been endangered, the team will inform the bishop's
delegate of this finding.  The bishop is to be informed about the results of the inquiry and in
the case of a priest, decisions must be made regarding the removal of faculties, i.e., to preach,
to celebrate mass publicly and to celebrate the Sacrament of Penance.  
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d) The bishop's delegate will inform the accused of legal rights and recommend that the person
obtain a lawyer.

e) The bishop's delegate will advise the accused of the availability of the team, and will also
inform the team within 48 hours of the outcome of this meeting.

f) The individual will have the opportunity to address the team and discuss the matter.  The
individual, with his/her lawyer, may meet with the team if they so choose.

g) The accused should be referred immediately to a treatment centre for medical and
psychological evaluation.

ARTICLE 4: THE INQUIRY AND OTHER PARTIES:

a) The team will ensure that the appropriate reporting as required by secular legislation, i.e.,
Child Welfare Act (1972), Section 49, has been done.  "Every person having information of
the abandonment, desertion, physical ill-treatment or need of protection of a child, shall
report the information to the Director of Child Welfare or a social worker."

b) A liaison may be established with the Parish Pastoral Council of the parish affected to better
respond to the needs of the parish.

c) The team will hear others with pertinent information about the situation.

d) Depending upon the team's assessment of the situation and its recommendations, various
other actions may be necessary.

i) The diocesan lawyer and the bishop's delegate are fully informed of the finding of the
team.

ii) The bishop's delegate, the diocesan lawyer, the accused and his lawyer may meet.

iii) If the accused is formally charged with an offense, then that person is to be placed on
a leave of absence.

iv) The bishop or his delegate may visit the parish or the family involved for pastoral
reasons, if the situation seems advisable.

v) A public statement concerning the allegations and the subsequent diocesan response
should be prepared and delivered as required.
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vi) A canonical process may be initiated to deal with the complaint through a canonical
trial.

vii) The team shall recommend other steps to be taken subsequently by the bishop and/or
his delegate and oversee other necessary actions related to:

a) the on-going care for the victim and the family;
b) the therapeutic, pastoral, and canonical status of the accused;
c) the status of any criminal charges or civil actions;
d) the pastoral care of other parishioners affected;
e) public communication; and
f) the provision of information to other clergy if this would be helpful for

reasons of morale, to guard reputations, etc.

viii) The team shall make a statement to the Diocesan Personnel Committee regarding the
future appointment of any clergy involved.  This is to ensure there is no risk to other
individuals or to the common good in the future.
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7D.  POLICY ON SOCIAL MEDIA
Effective September 12, 2019

Preamble:

In this modern age, the use of Social Media (blogs, personal websites, RSS feeds, postings on Wikis
and other interactive sites, such as, but not limited to:  Twitter, Facebook, MySpace, YouTube,
Bloggers, Instagram, Instant Messaging, texting, and postings on video or picture-sharing sites and
elsewhere on the internet) has resulted in the need for the Roman Catholic Diocese of Grand Falls
to prepare a policy for use in all parishes and for other groups and organizations that are associated
with the Diocese.

It is recognized that social media is a valuable resource by which parishes and organizations within
the Diocese can keep parishioners informed; resources can be shared and in order that people can
be confident of the safety and security of those who use social media in the name of the Diocese.

PROCEDURE:

The following procedures shall govern the use of social media within the Diocese:

1. No personal social media sites are to be used to conduct parish or Diocesan business.  It is
required that a parish have a dedicated email address for all parish communications.

2. Parish websites, email addresses and all social media interactions done in the name of the parish
must use the parish name or other identifications separate from the priest, secretary or other
parish member.  An exception is for Diocesan email addresses which are in the name of
"...rcdiocesegrandfalls.ca".

3. Social media sites that are established for particular parish activities (eg. catechetics, youth, etc.)
must be for the sole purpose of providing information related to these activities.  The site must
be identified by the activity.  (eg. St. Theresa's Youth Group could be:
St.theresasyouth@gmail.com or Clarenville RC Catechetics).

4. Users will use only their own identifying name when participating in an online social media
group for parish purposes.

5. Users will ensure that any online comments are respectful of parish and Diocesan values.

6. Users must comply with and be subject to provisions of the Access to Information and Protection
of Privacy Act (ATIPPA).
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7. Use of Diocesan or parish social media sites will ensure:

a. Such sites are not to be used for illegal, obscene, harassing, dishonest or inappropriate
purposes or in support of such activities.

b. Speaking or publishing on behalf of the parish/Diocese requires authorized written consent
from the Bishop/Pastor/Administrator.

c. That posting of pictures or photographs require authorized written consent from
parent/guardian or other applicable individuals

PHOTOS
 
Sharing images of our faith in action is an important part of living our role of disciples and building
our faith community.  At the same time, we as a Diocese are committed to the protection of privacy
for individuals engaged in Diocesan or related events.  

A. If photos and/or video footage are to be taken, a sign should be prominently displayed
advertising that such activity will take place.

B. For photos of youth age 18 and younger:  Photos and images of minors (children under 18
years of age) may be included in print and web publications and video productions with the
following conditions:

I. No last name, address or phone number is publicized

II. The parent or guardian signs a release.
This release may be an individual form or an opt-out as part of registration for parish or
Diocese events.

If no parental release form is available, then photos and images of minors may only be used when
the minors' faces are not discernible - distance shots, large group shots, or backs to the camera, for
example.

C. For photos of individuals older than age 18:

The Diocese does not require signed release forms to publish images of adults - those over
age 18.  However, an opt-out form or verbal consent is suggested as part of parish, Diocesan
and related events as a courtesy and a means to avoid use of photos for which there is strong
objection.
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SAMPLE

There will be photographs and/or video footage taken during

our event today to share our faith in action.  There is a chance

we may capture your image on camera.

By entering and by your presence here, you consent to be

photographed, filmed and/or otherwise recorded for use by the

Diocese and its parishes.  And you will be helping to share the

energy and excitement of living the Word of God.

With blessings and gratitude,
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SAMPLE

MEDIA CONSENT FORM
(Photography, Audio, Media and Social Media)

From time to time, local media may be present at our catechism activities to
videotape, photograph, record and/or interview students involved in church related
activities. In addition, the Parish Catechetical Program will promote involvement in
catechism and church related activities by posting student photos and students
artwork on its website, on social media (such as Twitter and Facebook) and/or
bulletins, newsletters, brochures or advertisements.  Also, activities and
achievements of our program maybe promoted on the Parish Facebook account,
parish website, direct email to parents, and the parish bulletin or through promotional
opportunities in newspapers.

Parishes in the Roman Catholic Diocese of Grand Falls also work closely with the
Diocese to promote faith formation activities. Student images may appear in
newsletters, brochures, advertisements or websites for the Diocese of Grand Falls.

Please indicate your wishes regarding your child's involvement in the promotional
activities mentioned above by completing the form below and returning it to your
catechism teacher.  Student names or images will not be used without express
permission from the parent/guardian as indicated below.

o Yes, I permit   ?  Parish and/or the Roman Catholic Diocese of Grand Falls to
reproduce images and/or the name of my child for the promotional purposes listed
above.

o No, I do not permit   ?  Parish and/or the Roman Catholic Diocese of Grand Falls
to reproduce images and/or the name of my child.

Student's Name: ______________________________________________

Grade Level: _________________________________________________

Parent/Guardian Signature: ______________________________________

Date: _______________________________________________________ 
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Sample Consent and Opt-Out Forms

Sample consent form for use of a photo with a child under age 18

This sample can be used for parish, organizational or diocesan events.

Sample Photo Release Language

Permission to use images, Sound and Video

I hereby grant permission for the CHURCH NAME to record sounds, images or video
of my child _____________________(name) during the event know as
__________________ (event name).  I also give permission for the CHURCH
NAME, at its sole discretion, to use these images in church publications, marketing
and promotional material, and on Web sites owned by the CHURCH NAME.

______________________________Parent/Guardian Signature and Date

______________________________Parent/Guardian Name (Please Print)

Sample opt-out form for events with children under 18.

This sample was used in a catechism registration form.

At our parish/Diocesan events/conference/retreat, photos are often in which children
participate.  These photos and videos may be posted on our website or Facebook
page, used in printed materials, or submitted with press releases to local publications,
to illustrate our community for potential visitors.  It is our policy to respect the wishes
of parents regarding photos or videos that include their children.  Please tell us if
there are any ways you do not wish for photos or videos including your children to
be used publicly.
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Sample opt-out text for all ages, for inclusion in programs, registration forms
and MC welcome messages.

At our event, photos and/or videos are often taken.  These photos and
videos may be posted on our parish or Diocesan website or Facebook
page, used in printed materials, or submitted with press releases to local
publications, to illustrate our community for potential visitors.  Please
let us know if there are any ways you do not wish for photos or videos
that include you to be used.
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